
 

 

VA L L E Y  A L L I A N C E  O F  
N E I G H B O R H O O D  C O U N C I L S  

( VA N C )   
NOTES FROM MEETING: OCTOBER 16, 2016 

PRNC Board Vice President Susan Gorman-Chang attended this meeting. For agenda 
of meeting, see Attachment 1. 

HERB WESSON, L A CIT Y COUNCIL P RESIDENT 

Herb Wesson, the LA City Council President, will be caretaker of City District 
(CD) 7 now that Felipe Fuentes has stepped down as City Council 
Representative for CD-7. Mr. Wesson stepped in because CD-7 stakeholders 
would have been without a representative for 10 months as well as losing their 
district’s funding. In CD-7, Mr. Wesson has worked with stakeholders to try and 
reopen an abandoned animal shelter by partnering with a volunteer rescue 
organization, and is addressing other concerns in the District as well 

Mr. Wesson spoke about his support for Council File (CF) 16-0298, which is a 
city council motion regarding shared space, and is currently in the Entertainment 
& Faculties Committee of the LA City Council.  Mr. Wesson explained this CF 
calls for an inventory of current city facilities neighborhood councils can use for 
office space and for meeting space.  The CF calls for a report listing spaces 
available and the feasibility of allowing neighborhood councils (NC)  priority in the 
use of these spaces.  Some NC spend a lot of their annual budgets renting space 
to meet in, because nothing else is available in their area.  

Mr. Wesson then took questions & comments, and VANC Chair Jill Banks Barad  
asked why VANC, being made up of a solely NC members and stakeholders, is 
not allowed to speak to the LA City Council for the 5 minutes afforded all 
individual neighborhood councils. Mr. Wesson explained that if VANC were 
allowed 5 minutes then other organizations such as non-profits and others would 
demand the same, and the process would bog down. The 5 minutes was 
designed solely for NC to utilize, as they are the voice of their community in front 
of the LA City Council. Mr. Wesson suggested that when VANC has a position on 
a CF, that VANC partner with a NC, since a NC can file a CIS and NC do have 5 
minutes to speak before the LA City Council. A question came up in regards to 
the accounting for NC being moved out of DONE and into the LA City Clerk 
office. A NC representative stated they have some qualms about the move, since 
it appears the same employees that handle the funding were also simply shifted 
to LA City Clerk office so this may not solve the problem. Mr. Wesson stated that 
too often government is afraid to fail, so they don’t try anything new, which 



 

 

means a problem does not get solved. In this case, the system was not working 
well under DONE, so we are actually trying something new, and that we have to 
be willing to risk failure to try different options and figure out what works. Mr. 
Wesson stated we also need to have a conversation about elections and 
outreach money. They are also working on a mechanism to allow for carryover of 
funds from one fiscal year to the next for NC. That way, there is not the mad 
scramble to use funds at fiscal year end. Another NC representative brought up 
the fact that her NC is made up of about 100,000 people, yet she gets the same 
funding as everyone else with smaller NC areas. Mr. Wesson brought up the 
possibility of the NCs getting more funds allocated to them later in the fiscal year.  
Mr Wesson was asked about the White Paper on NC Budget Advocates and Mr. 
Wesson said he will review it.  

PROPOSITION HHH  

Proposition HHH is the Homeless Reduction and Prevention, Housing and 
Facilities Bond and is a $1.2 billion measure that will provide the funding and 
infrastructure necessary to end and prevent chronic homelessness in the city of 
Los Angeles. (See Attachment 2). 
 
Councilmember Marqueece Harris-Dawson was scheduled to speak on this but 
was unable to attend tonight, so Councilmember Jose Huizar  14th District was 
here on his behalf. First Jose introduced Brian Morgantienee, a 22 year old 
young man, who is currently an advocate for foster care children. He was a foster 
child himself, starting at age 4, and was in 32 different homes. Once a foster 
child turns 18, they age out of the foster care system and are entirely on their 
own!  This is what happened to Brian, and he ended up homeless, and in a 
homeless shelter in Inglewood. Brian stated that 50% of youth that are homeless 
were children of the foster care system. This is a real problem.  He wanted to talk 
to us tonight to communicate the need for, and to share his support of, 
Proposition HHH.   
 
Jose then introduced Jerry Neuman, the Co-Chair of the Business Leaders Task 
Force on Homelessness.  Jerry stated that Proposition HHH will provide at least 
10,000 units for supportive housing for homeless individuals.  In the past year 
and a half, homeless numbers have increased by 13% and the San Fernando 
Valley has seen the largest spike.  There are 5,000 homeless on Skid Row, but 
85% of homeless are outside of Skid Row.  Jerry explained that the city formed a 
committee and created a comprehensive strategic plan.  (See the whole 
Comprehensive Homeless Strategy for City of Los Angeles that can be found at: 
http://clkrep.lacity.org/onlinedocs/2015/15-1138-S1_misc_1-7-16.pdf). Los 
Angeles used to just react, driven by the latest court case decisions, to the 
homeless issues and to homeless individuals.  That was reactionary, and very 
inefficient. In January 2016 the city of Los Angeles adopted the Comprehensive 
Homeless Strategy and we need funding to execute this plan.  They spoke to 
many experts and every possible funding idea was put on the table.  They 
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decided a $1.2 billion bond for funding the permanent supportive housing with 
wrap around services for job training, drug addition, mental health, etc. was the 
best option.  
 
For every $100,000 of property value, as increase in property tax of $10 a year 
will be assessed.  The average assessment will be about $30 a year for 
homeowners. A VANC officer pointed out that due to the high average house 
values in the San Fernando Valley, that the $30 average assessment estimate is 
probably low.  Apartment complex properties will also be assessed this additional 
property tax but the costs will not be allowed to be passed onto renters. These 
assessments are only made as funds are needed for construction. Currently Los 
Angeles is providing 300 units a year of affordable housing.  
 
There are currently 11-12 city owned properties, on which the city can build 
permanent supportive housing. It is 40% more efficient to provide permanent 
housing for homeless than to react, year after year, and pay for the costs 
including LAPD, medical,  legal and other services.   
 
Jerry stated he has worked with United Way, Home For Good, and the Los 
Angeles Chamber of Commerce and has a strong business perspective on this 
issue.  He used the example of homeless Veterans, and how by providing them 
with permanent housing, there are now 60% less homeless Veterans in the city 
of Los Angeles.   
 
In the city of Los Angeles, there are approximately 26,000 homeless, and we are 
housing only about 700-850 right now. Taking the current number of turnover 
units plus conversion units such as motels and adding that number to the 10,000 
units that Proposition HHH will provide, we should just about house most of the 
homeless in the city of Los Angeles.  The city of Los Angeles owns properties all 
over the city including some in the San Fernando Valley.  LA County helps with 
services such as mental health management and addiction treatment.  LA 
County does have funds for these services, and non-profit organizations also 
provide this type of support.   
 
Proposition HHH will utilize a Coordinated Entry System, which means each and 
every homeless individual is first interviewed and their needs are accessed and 
then permanent housing with wrap around services to meet those needs will be 
provided to them.  In the interim, before the 10,000 units are built, since 
construction takes time, funds will be used to retrofit and convert units and to 
provide storage units for homeless people’s possessions.   
 
Oversight will be achieved and maintained from sources including a special 
committee, LA City Council, the Mayor’s office, a Citizen Oversight Committee 
plus independent auditors to account for all expenditures of funds.  
 



 

 

The housing will be constructed by contractors, and the city of Los Angeles will 
select the contractors based on competitive bids.  
 
A NC member asked how the housing units themselves will be managed, citing 
past failures of public type housing such as the infamous Cabrini -Green in 
Chicago. Jerry answered that the city will find operators who maintain buildings, 
typically a non-profit organization, and they have accumulated best practices 
which will be utilized, such as those practiced by Home For Good, the 
organization that has tackled the homeless Veterans situation successfully. 
There will be a 55 year covenant lease for these properties.  
 
Supportive Housing is permanent housing with on-site wraparound services that 
result in local success rates of 94%, meaning of those housed in the last 6 years, 
94% have stayed housed (and not become homeless again) for 3 years to date. 
The permanent housing is key, because a homeless person cannot focus and 
make progress on tackling their issues until they are in a stable environment and 
not having to focus on where they will be sleeping that night or where they will 
get their next meal, while being in “survival mode.” There will be some 
transitional housing, but most will be permanent housing.  
 
 A NC member asked Jerry about how long it takes to get buildings constructed 
in Los Angeles and won’t it take a long time to build these 10,000 units? Jerry 
answered the city has agreed to streamline much of the procedures to get the 
units built quicker. A NC member asked if the drug addiction treatment programs 
or mental health treatments provided as part of the wrap around care will be 
mandatory, and Jerry answered no, but their experience has shown that once a 
homeless person is in permanent housing, and starts to feel safe and moves out 
of survival mode, then they are in a place where they eventually agree to 
treatment.  
 
Then, Jack Humpreyville, Mid-Wilshire NC, gave a presentation in opposition to 
Proposition HHH.  He blamed the LA City Council for not making homelessness 
a priority, and said they are responsible for letting the situation get so bad and so 
out of hand.  He spoke of numerous expenditures made by the LA City Council 
that he felt were inappropriate and ill advised, and that he felt should have been 
used for the homeless situation. He spoke of how all of the Propositions on the 
November ballot, added together, would be too large a burden for the average 
Los Angeles taxpayer. He pointed out that for a $1.2 billion bond, the state will 
have to pay interest on this bond, too. One NC member stated that the property 
tax assessment increase could put individuals like her 90 year old mother into the 
realm of the homeless, thus making the homeless situation worse. See 
Attachment 3 for Jack’s documents opposing Proposition HHH.  
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CODE OF  CIVILIT Y POLICY AND CODE OF  CONDUCT POLICY 

Gracie Liu could not attend, so Layla attended in her stead. Layla explained that 
the Code of Conduct was a policy by the commission, and must be read and 
signed by each NC member, while the Code of Civility was an agreement for how 
to treat each other at board meetings.   
 
A recent change implemented by Board of Neighborhood Councils (BONC) 
regarding the Code of Conduct is that now every 2 years it must be renewed 
(along with the Code of Ethics) by every NC board member.  If you sign the Code 
of Conduct by November 1, 2016, you must now resign every 2 years after that. 
If you are an ongoing and reelected or appointed NC board member, you must 
sign the Code of Conduct by November 1, 2016. A newly elected NC board 
member will of course read and sign the Code of Conduct, because they are 
directed and reminded to do so.  BONC was trying to get the Code of Ethics and 
the Code of Conduct on the same schedule.  
 
There was some discussion of how this change was not well publicized by BONC 
and it caught many NC off guard, finding out that many of their members were in 
jeopardy of losing their councilmember status because their Code of Conduct 
was not updated per the new rules. Bottom line, check that all NC members 
have, in 2016, signed a Code of Conduct and if not do so immediately before the 
November 1, 2016 deadline. 
 

 

VANC NOV 10  PLANNING FORUM & MARCH 2017  MIXER 

This planning event takes place at CBS Studios in Studio City from 5:30 – 9:30 
pm on Thursday, November 10, 2016. See Attachment 4 for flyer. The Forum 
Sponsors printed on the flier are their NC that have already paid.  It is not too late 
to pay.  
 
The November 10 Planning Forum is entitled “The Future of Development in 
LA—Pros and Cons of the Neighborhood Integrity Initiative” and will feature 
Moderator Dan Schnur, Director of Planning in the city of Los Angeles, and Jesse 
M Unruh, Director of the Institute of Politics at USC. There will be two breakout 
sessions from which attendees can select to attend covering: Planning 101, 
Overlay Districts (CDOs), Community Plans Revisions & HPOZ, Small Lot 
Subdivisions, Navigation LA City Planning Websites and Conditional Use & Zone 
Variance Applications. These are very educational and informative sessions and 
any person for any NC attending will learn a lot by attending.  
 
There will be more information about the March mixers in the months to come. 
To attend both of these events is $500, though NC can decide to send less 



 

 

money to VANC for this if they choose. The amount of money collected drives 
the amount/type of food & beverages purchased from the vendor. VANC 
suggests you put this in your NC budget if you want to send someone. This will 
entail presenting the motion and passing the motion to spend the $500 (or a 
lessor figure) to send one or more Board Members to these two events.  The NC 
would write ONE check for the Planning Forum a Mixer for $500. Check is made 
out to JCS Catering Company.  Contact Vic Viereck, VANC Treasurer at 
VicViereck@sbcglobal.net for more information.  This represents an advanced 
payment, but this is an exception approved by DONE. These two events are very 
important in that every city official seems to attend, so you get a lot of face time 
with them that you would not get under most other circumstances.  
 
  
 
 

IMPORTANT COUNCIL FILES (CF)   

 Glenn Bailey pointed out some important CF our NC may be interested in and 
for which a NC may want to do a Community Impact Statement (CIS).  
 
The first which has unfortunately already passed, but is still worth discussing, 
was  New Sub-Division Ordinance CF-12-1681.  This motion allows for a section 
of a NC area to break away and request that they become their own, new NC 
district. This is problematic because some areas with special interests may want 
to break away and form their own NC and get their own money. For instance, 
Glenn stated there is a strictly commercial area of Northridge/Reseda that is 
asking to break away and form their own NC. That would be more like a 
Chamber of Commerce than a NC! Also, what if a Homeowner’s Association 
(HOA) wanted to break away and make their own NC? This brings up a lot of 
issues and may work to fragment, rather than bring together, communities. Also, 
where will the money come from for these new NC to be funded? Layla, from the 
city, stated that the requests must go through her office and be considered and 
be approved. The minimum for a NC is 20,000 individuals population wise.  
 
Glenn then spoke about CF-16-0298, which is the shared space motion Herb 
Wesson spoke about earlier.  It is important for those NC who want to secure 
shared space to share their stories and needs in the form of a CIS and to take 
their 5 minutes at the LA City Council meetings.  
 
CF-15-1022-S2 is about online voting and CF-04-1935-S1 is about poll worker 
training. Again, Glenn suggests reading through these and creating a CIS if they 
are of interest to your NC.  
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HANDOUTS  

 LA Parks Survey: Brief sheet on request for people to fill out this online 
survey which can be found on : 
http://www.surveymonkey.co/r/LAPARKS16. This is to let the city of LA 
know your thoughts about our parks, what is working, what needs 
improvement, what’s missing and what you want to see more of in our 
community parks. Due date is October 31, 2106 for responses. 
Attachment 5 
 

 Preserve LA: Valley Town Hall: Neighborhood Integrity Initiative flyer. 
Event is at Sportsman’s Lodge, 12825 Ventura Blvd, Studio City on 
Saturday, October 22, 2016 11:00 am – 1:00 pm. Attachment 6 

 
 Vote Yes On M map, showing existing and new transit lines and 

projects as well as future highway projects. Attachment 7 
 
 One page listing & brief description of all City and County measure on 

our November ballots  Attachment 8 
 

 
   

 
 

ITEMS ON AG ENDA TABLED    

 
 Report of NC Congress, held Sept 24, 2016- Cindy Cleghorn, 

Congress Chair 
 

 
 
 
 
 
 














































