Meeting of Outreach Committee

August 26, 2005

Pam Birnkrant, Mel Mitchell, Paula Cracium

· The Council needs to define its Value Proposition. This would become the Mission Statement.

· The suggestion was made to have a retreat, and ask Manny to be a facilitator. 

· Pam noted that we need to define each person’s duties, and the expectations the Council has of the subcommittees.

· Paula noted that we need to have a healthy structure and direction. 

· Each board member should have responsibilities and carry them out.

· There was a question as to when the elections should take place. In the by-laws the period of time has opened up to within 90 days.

· Mel suggested having them in January and start both calendar and fiscal years at the same time.

· Paula stated that there should be an agenda for the committee meetings to give them structure. If a speaker is scheduled, the speaker should be first on the agenda, then the Council could move on to conducting business.

· We could plan September 13 as an event, and could still send something out to the community.  The meeting could focus on an update of the Porter Ranch Specific Plan, and the Hidden Creeks Development.

· Pam will contact Ana Vidal to see if she could update the people in attendance at the meeting. S & S opposes the development because they would be responsible for finishing Sesnon.

· Carmen will ask Whitney to give Paula a list of the Homeowner Associations that currently meet at the church.

· Emails are not working very well for contact. 

· The Council could try to contact people in the neighborhood by making personal visits to the Homeowners’ meetings.

· Door-to-door is the best way to reach people. Mailings are the least effective. However, postcards are good.

· Pam talked to Diane at Councilman Smith’s office, and she did not know about the Sesnon land. However, Mel advised that there is going to be a playground and restrooms. 

· Several possibilities were discussed for making people aware of upcoming meetings and events. One possibility would be a postcard to mail to people, asking them to “SAVE THE DATE…”

· Let people know that Porter Ranch is being developed every single day and a guest speaker will be here to update us on everything that’s happening.

· Mel noted that we could ask Greig Smith, if we drop off the postcard for general mailings, would they do it with their service. We could get the ETA and deadline. 

· The meeting could be started at 7:00 pm, and we could provide refreshments from Dennis Park Bakery and some drinks. We could requisition an urn of coffee from Del Sherrill at the church. 

· If the postcards are going to be done, they need to go out the week of September 5, and follow-up phone calls need to be made over the weekend of September 9.

· The newsletter could be used to get people informed. We could check the website for tag lines for the newsletter. We could pull information from the website and Greig’s website.

· Another way of informing people would be to print signs to post throughout the neighborhood announcing the next Council meeting ~ possibly 6 A-frames, 10 framed signs and a banner. Carmen will try to find out information about the printing of the signs and the banner.

· Pam would like to do a big event for the community. Some suggestions are:

Referendum info.

Block party

Art festival

Senior Day

· Pam will find out about the new park. The Council could have a grand opening celebration.

· It was noted that, whenever someone finds out information that concerns one of the committees, that committee needs to be informed.

· The next outreach meeting will be on Friday, September 16.

· The Council should promote the opening of the Rinaldi Street Park. Photos of this activities could then be included in the newsletter.

· Another upcoming event is the LAFD Relay at Station 28, fundraisers for firerfighters killed on duty. This information can be put on the website, newsletter, email, etc. 

· Paula suggested having breakfast sandwiches (from Jack-in-the-Box) and drinks. People could stop by early in the morning before going to work. Schools could recognize  students who attend the event in the morning. 
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